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Action	Plan	Initial	Design	and	Vision	–	Fulfills	Goal	1,	Objective	1;	Goal	2,	Objectives	1,2	Dates:	February	1	–	February	28,	2018				 Curator	Emily	Lawhead	and	Graphic	Designer	will	sit	down	together	to	discuss	the	potential	format	of	the	publication,	including	size,	length,	and	content.		Develop	Print	Proposal	–	Fulfills	Goal	1,	Objective	1;	Goal	2,	Objectives	1,	2	Dates:	March	26	–	April	9,	2018			 Curator	Emily	Lawhead	and	Executive	Director	will	develop	a	proposal	estimate	that	finalizes	the	specifications	of	the	publication.		Request	Two	Printing	Bids	–	Fulfills	Goal	1,	Objective	1;	Goal	2,	Objectives	1,	2	Dates:	May	1	–	May	14,	2018			 Curator	Emily	Lawhead	and	Executive	Director	will	submit	requests	for	estimates	from	Arizona	Lithographers	and	AEC	Printing	for	the	printing	needs	of	the	catalogue.		Printing	Contract	Signed	–	Fulfills	Goal	1,	Objective	1;	Goal	2,	Objectives	1,	2	Dates:	May	31,	2018			 Curator	Emily	Lawhead	and	Executive	Director	will	decide	which	printing	company	to	use	for	the	catalogue	and	sign	a	contract	with	either	Arizona	Lithographers	or	AEC	Printing.			Catalogue	Design	–	Fulfills	Goal	1,	Objective	1;	Goal	2,	Objectives	1,	2	Dates:	March	1	–	July	4,	2018			 Graphic	Designer	will	develop	the	artistic	identity	and	design	of	the	catalogue,	leaving	space	for	essay	content	and	photographs.		Catalogue	Content	Development	–	Fulfills	Goal	1,	Objective	2;	Goal	2,	Objective	1;	Goal	3,	Objectives	1,	2		Dates:	April	16	–	August	20,	2018			 Curator	Emily	Lawhead,	Artist	Yasuaki	Onishi,	Executive	Director,	Professor	of	Art	History	and	Professor	of	Japanese	will	individually	and	collaboratively	produce	the	content	for	catalogue	essays.	These	will	include	an	introduction,	acknowledgments,	artist	statement,	curatorial	statement,	essay,	and	artist	interview.		
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Exhibition	Installation	–	Goal	1,	Objective	1	Dates:	September	3,	2018	–	September	14,	2018			 Curator	Emily	Lawhead,	the	Preparatory	Team,	and	Yasuaki	Onishi	will	work	together	to	complete	the	two-week	installation	of	the	site-specific	work(s).		Photograph	Works	in	Exhibition	–	Goal	2,	Objective	2	Dates:	September	10,	2018	–	September	14,	2018			 The	Photographer	will	come	into	the	exhibition	space	at	the	end	of	installation	to	capture	high-resolution	images	of	the	installed	work(s).	They	will	then	edit	each	image	to	be	compatible	with	the	overall	catalogue.		Catalogue	Pre-Sale	–	Goal	1,	Objective	1;	Goal	2,	Objective	2	Dates:	September	14	–	September	26,	2018			 The	Flagstaff	Arts	Council	will	offer	the	catalogue	as	a	pre-sale	for	the	Arts	Council	patrons	while	it	is	finalized.		Member’s	Preview	Opening	Reception	–	Goal	1,	Objective	1;	Goal	3,	Objective	2	Dates:	September	14,	2018			 The	Flagstaff	Arts	Council	will	support	an	opening	reception	for	Members	of	the	organization.	Yasuaki	Onishi	will	be	delivering	an	artist	talk	during	the	reception.		Public	Opening	Reception	–	Goal	1,	Objective	1;	Goal	3,	Objective	2	Dates:	September	15,	2018			 The	Flagstaff	Arts	Council	will	support	an	opening	reception	for	the	Flagstaff,	Arizona	public.	Yasuaki	Onishi	will	be	delivering	an	artist	talk	during	the	reception.		Images	Integrated	into	Catalogue	Design	–	Goal	2,	Objective	2	Dates:	September	17	–	September	19,	2018			 While	the	exhibition	is	finalized	and	opening	receptions	are	held,	Graphic	Designer	will	integrate	the	Photographer’s	images	into	designated	places	in	the	catalogue.			Catalogue	Printing	–	Goal	1,	Objective	1	Dates:	September	19	–	September	26,	2018			 Once	the	catalogue	design	is	complete,	the	chosen	printing	company	will	conduct	a	rush	order	print	in	order	to	have	catalogues	available	for	purchase	as	soon	as	possible.	
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Catalogues	Available	for	Distribution	–	Goal	1,	Objectives	1,2;	Goal	2,	Objectives	1,2;	Goal	3,	Objectives	1,2	Dates:	September	26	–	October	26,	2018			 As	soon	as	the	catalogues	ship	to	the	Arts	Council,	staff	will	sell	the	publications	to	the	public	as	they	visit	the	exhibition.		Exhibition	Open	to	the	Public	–	Goal	1,	Objectives	1,2;	Goal	2,	Objectives	1,2;	Goal	3,	Objectives	1,2	Dates:	September	14	–	October	26,	2018			 Flagstaff	Arts	Council	staff	will	continue	to	maintain	the	installation	and	catalogue	sales	until	the	conclusion	of	the	exhibition.			 Budget	Narrative	This	catalogue	will	be	completed	in	collaboration	with	curator	Emily	Lawhead,	who	will	be	providing	content	and	coordinating	information	with	regards	to	the	project.	The	Flagstaff	Arts	Council	contracts	a	graphic	designer,	who	will	be	utilizing	20%	of	their	time	for	6	months	to	design	this	catalogue.	A	photographer	will	also	be	documenting	the	process	of	installation	and	the	completed	work	for	a	flat	fee	of	$1,500.	Funding	for	the	writing	of	the	catalogue	will	be	provided	by	the	Japan	~	United	States	Friendship	Commission,	who	granted	$11,000	for	this	exhibition	in	September	2017.			 A	grant	to	the	Japan	Foundation	was	submitted	on	December	1,	2017,	in	which	catalogue	printing	costs,	graphic	design,	photography,	and	editing	will	be	written.	The	Flagstaff	Arts	Council	developed	an	estimate	of	$9,000	for	production	costs	in	light	of	two	previous	catalogue	publications	in	the	past	two	years.	Should	this	funding	be	denied,	a	secondary	grant	would	be	sent	to	the	Elizabeth	Firestone	Graham	Foundation,	a	group	that	specifically	funds	the	printing	of	exhibition	catalogues.	
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	 An	estimated	total	for	this	project	is	$13,000,	which	will	be	fully	funded	by	grants	and	support	of	the	Flagstaff	Arts	Council’s	donors		 Budget	
Cost	 Funding	from	the	Japan	Foundation	(Potential)	 Funding	from	the	Japan	~	United	States	Friendship	Commission	(Secured)	Graphic	Designer	 $2,675.00	 	Photographer	 $1,500.00	 	







































Appendix	B:	Project	Stakeholders			 Yasuaki	Onishi		Yasuaki	is	the	artist	exhibiting	at	the	Coconino	Center	for	the	Arts,	who	will	be	flying	with	an	assistant	to	Flagstaff	for	the	installation.	His	growing	international	reputation	demands	a	high	level	of	exhibition	quality,	and	it	is	important	for	his	experience	in	the	United	States	to	be	valuable.		 Flagstaff	Arts	Council	Staff	–	Executive	Director		The	Executive	Director	of	the	Flagstaff	Arts	Council	has	been	invested	in	supporting	this	exhibition,	including	providing	information	for	grant	applications.	The	time	and	energy	spent	in	the	planning	of	this	exhibition	makes	him	an	invested	stakeholder.		 Flagstaff	Arts	Council	–	Exhibitions	Committee		The	Exhibitions	Committee	at	the	Flagstaff	Arts	Council	reviewed	the	application	for	this	exhibition	in	2015	and	approved	the	use	of	the	Main	Gallery’s	4,000	square	foot	space.	They	are	stakeholders	in	the	outcome	of	their	approved	exhibition	schedule.			 Flagstaff	Arts	Council	–	Board	of	Directors		The	Board	of	Directors	at	the	Flagstaff	Arts	Council	supports	the	annual	exhibition	program,	and	is	invested	in	the	overall	success	of	the	program.	This	will	assist	in	encouraging	future	exhibitions	featuring	non-Western	artists	in	Flagstaff.		
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Flagstaff	Arts	Council	–	Members		The	Members	of	the	Flagstaff	Arts	Council	are	offered	regular	Members’	Preview	Receptions	before	each	exhibition,	and	this	exhibition	will	also	feature	an	Artist	Talk	at	the	reception.	Members	are	invested	in	this	element	of	their	sponsorship,	and	expect	a	high-quality	event.		 Northern	Arizona	University		Because	a	public	program	will	be	produced	with	professors	from	NAU,	the	Comparative	Cultural	Studies	and	Japanese	Language	programs	are	stakeholders	in	the	outcome.		 	Northern	Arizona	University	–	Students		Yasuaki	Onishi	will	be	visiting	Northern	Arizona	University’s	Asian	Studies,	Japanese	language,	and	studio	art	programs	while	in	Flagstaff	in	an	effort	to	encourage	dialogue	between	students	and	artists.	These	students	are	therefore	invested	in	the	outcome	of	the	exhibition	installation.		 Flagstaff	Arizona	Community		The	Flagstaff	community	of	70,000	supports	over	400	local	artists	currently	working	in	the	region.	A	large	portion	of	this	community	regularly	attends	Flagstaff	Arts	Council	events,	and	is	stakeholders	in	the	exhibition’s	development	and	available	public	programs.		
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